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MEMORANDUM

TO: SELECTION ADVISORY COMMITTEE

FROM: THE ALEXANDER COMPANY

SUBJECT: COST PROPOSAL - LAUREL HILL REDEVELOPMENT PLAN
DATE: 10/2/2007

CC:

Please find the attached cost proposal for the Laurel Hill Redevelopment Plan. While the
Alexander Company is a development company and does not typically bid on consulting
work, this proposal constitutes our best effort to estimate the time and cost of creating a plan
of this nature. The Alexander Company is involved in this process due to an interest in
redeveloping the former Lorton Prison and not because of an interest in generating fees for
consulting. As a result, we are submitting this proposal at a discount to what we feel our
direct costs will be. We have estimated that the project will take us approximately 1400 hours
to complete, that our labor costs with overhead will exceed $140,000, and that we will have
almost $60,000 in out of pocket costs. While our total cost will approach $200,000, we are
willing to offer our services for $150,000. We are offering our services at a discount to cost
because we are interested in working with Fairfax County to redevelop the former Lorton
Prison and we are confident that a development agreement between The Alexander and
Fairfax County will be reached if the Alexander Company is selected from this RFP process.
Thank you for taking the time to review this proposal and please do not hesitate to contact
The Alexander Company if questions arise.

Contact:

The Alexander Company
Attn: Brad Elmer

145 East Badger Road
Madison, WI 53713
608-268-8140
bee@alexandercompany.com
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